NMPOIrPAMMA

MOLOVYIIA
«LEAN u onepaunoHHas 3ahheKTUBHOCTb»




NMPOrPAMMA

HA3BAHWE MOOYIA

LEAN u onepauunoHHasn adeKTMBHOCTb

NPOOOITXUNTEIIbHOCTb

4 aHa: 21 — 24 Hos0ps 2023 .

MECTO NPOBEOEHNA

NPOXWBAHUE

MPOE3[

AOCYT

r. Yepenogeu, Bonoroackasa obnactb, Poccus

3ape3epBUPOBaAHO:

locTuHnua «CkaHanHaBus»
Mpocn. Jlynavapckoro, 22

[o mecTa npoBeaeHUA:

Cawmoner, Noesa, aBToTpaHCnopT

Mo ropopay:

LleHTpanu3oBaHHbIN TpaHcdep,
Takcu

Xokken Cesepctanb-LICKA
KynbTypHble LeHTpbl NpUTSXeHnA . Yepenosua



PACIMMUCAHUE

OEHDb 0 - 20 HOA0ps, NnoHeaenbHUK

MEPOINPUATUE

Mpunét B 10:30

MoceleHne Knpunno-benosepckoro
MOHacTbIpsA. TpaHcdep B Yepenoseu,
3acerneHue B roCTUHULY

TpaHcdep asponopt - Knpunnos. Obea.

https://vologdatourinfo.ru/objec
ts/kirillo-belozerskiy-monastyr-
i-muzey-zapovednik

Mpunét B 22:40

TpaHchep asponopT-rocTuHMLA




PACIMNCAHUE
OEHb 1 - 21 HOAGpSA, BTOPHUK

Appec: yn. 50-netus Oktabps, 1/33 ( OAO «CeBepcTanb — METU3»)

BPEMA MEPOINPUATUE

08:40 - 09:00 TpaHcdep roctuHuya-CeBepcranb-MeTu3

OTKpbITHE.

09:00 - 09:15 BecrynutensHoe cnogo (C.B. Kospsikos, [1.M. TaBpukoB)

OGpasoBatenbHbIN 6NOK 1.

09:15-10:830 5\ Maros f1.C. LEAN USP

10:30- 11:00 Kodpe-6penk + Mysen Metns

O6pas3oBaTtenbHbIN 6NOK 2.

LU= U2 MpakTnkn npumeHeHns n nHctpymeHTol LEAN B MeTnsHom amsusnoHe

12:00 - 13:00 O6ep (TpaHcdep B BpuraHTuHy)

O6pa3oBaTtenbHbIN 60K 3.
13:00 - 13:30 [Mpaktnyeckoe 3aHsaTne. O6beanHeHne B komaHabl. [locTaHoBKa 3agad no
KENCOBbIM CUTyauuaM A5 KOMaH4

13:30 - 15:00 Bbixoa B NpON3BOACTBEHHYIO reMby + nonyveHune cneu.oaexabl

15:00 - 15:30 Kodbe-bpenik + caadva cneu.ogexabl

I'Ipo,u,on>|<eHV|e pa6OTbI B KOMaHAax n noarotoBka pe3yrnbraTtoB KenCcoBbIX

15:30 - 16:10 y
3adaHui

16:10- 17:10 [lMpeseHTauna pabotbl komang C.B. KoBpsikoBy

TpaHcep B My3en meTtannypruieckon npombllieHHOCTH. NoceleHne
My3eq.

17:10-18:30

18:30 - 18:50 TpaHcdep k namMaTHUKY YepenoBeLkum meTannypram

18:50 - 19:30 [lewas akcKkypcus No ropoay oT namMsTHUKa YepenoBeuknum meTtansypram

19:30 - 22:00 Y>uH




PACIMMUCAHUE

OEHb 2 - 22 Hosa6ps, cpena

Appec: yn. Mupa 30 ( lMAO «CesepcTanb»)

BPEMA MEPOINPUATUE

08:40 - 09:00

TpaHcgep roctuHmua-Cesepcrans (L3Y-4 nnn dupekunsa no nepcoHany
YKykosa, 4)

09:00 - 09:15

OTKkpbITHE.
BctynutensHoe cnoso (MrymHoB E.M., anpektop no passutunto busHec-
cuctembl CeBepcranb)

O6pa3oBaTtenbHbIN 65OK 1.

09:15-10:30 Kynukos M.C.: OnbIT komnaHuu "CeBepcTans" B CTaHOBIEHUU U Pa3BUTUN
BusHec-cucremsl. NMpumenenne LEAN nHctpymeHToB.

10:30 - 11:00 Kodpe-6penk

11:00 - 12:00 MpomomkeHne obpasoBaTesnibHOro 6ynoka

12:00 - 13:00

O6epn (bpuraHtuHa, BonbLion 3an)

13:00 - 13:30

Mony4yenune cneuopexabl (LI3Y-1). Pecnpenenexune no rpynnam.
TpaHcoep: 1-a rpynna B KA, 2-a rpynna 8 MMM

13:30 - 15:30

Bbixon B Npon3BOACTBEHHYHO remMby

15:30 - 15:50

Kodbe-6penk

15:50 - 17:00

Bbixon B Npon3BOACTBEHHYHO remMby

17:00 - 17:50

TpaHcdep B LU3Y-1 ona caaun cneuoaexabl. TpaHcdep B Jleaosbi ABopeL,

17:50 - 18:50

YUH

19:00 - 21:30

XoKkkenHbIn maTty CeBepcTanb-LCKA




PACIMNCAHUE
AOEHDb 3 - 23 Hoa6ps, yeTBepr

Agpec: yn. ( MAO «®docArpo»), yn. Nobeabl 12 ( POy BO
«YepenoBeLKn rocyqapCTBEHHbIN YHUBEPCUTET »)

BPEMA MEPOINPUATUE

8:20 - 9:00

TpaHcgep roctuHmua-Mysen ®ocArpo 3eneHas nnaHeTa + nornyvyeHue
NponycKoB

9:00 - 9:30

Mysen ®ocArpo 3eneHasi nnaHeTa

9:30 - 9:45

OTkpbITHE.
BcrynutensHoe cnoso (Komanga docarpo)

9:45-10:45

OGpasoBatenbHbIN 6NOK 1.
MpakTnkn npumeHeHnst u MHCTpymeHTbl LEAN Ha ®ocArpo

10:45 - 11:00

Kogbe-6pelik

11:00 - 12:15

AkagemMmnyecknim 6nok.
Hosukos IN. LEAN +ESG

12:15-13:15

3KCKypCUsl Ha NPOM3BOACTBO + NonydYeHne/caada cnewu.oaexap

13:15-14:15

O6en (PocArpo)

14:15-14:30

TpaHcdep B UI'Y (Mobeabl 12)

14:30 - 16:00

YacTtb 1. LEAN - urpa

16:00 - 16:15

Kodbe - bpelik

16:15-17:45

YacTtb 2. LEAN - urpa

17:45-18:10

TpaHcdep k ConaHomy cagy

18:10 - 19:00

Mewas akckypcusa no ropony ot ConsiHon cag

19:00 - 21:00

YxuH B "CkaHgnHasusa"

21:00 - 23:00

NIrPA MAGUA




PACIMTMCAHMUE
OEHDb 4 - 24 Hoa0ps, naTHUUA

Agpec: yn. Nobegbl 12 ( PIreOY BO «Yepenoseuku rocyagapCTBEHHbLIN
YHUBEPCUTET»)

BPEMA MEPOINPUATUE

08:15-8:30 TpaHcdep roctuHuya - YUy (Mobeawl, 12)

YacTtb 3. LEAN - urpa.

8:30 - 10:30
Pecdnekcus + obpaTHasa cBA3b OT TPEHEpPOB.

10:30 - 10:45 Kodpe-6peiik

10:45 - 11:15 [lpeseHTtaums ot B.E. l'epmaHoBa(map ropoga Yepenosua)

MpeseHTauma ot A.H. Npbadesa. LEAN kak MHCTpYMEHT NoBbILLEHNS

11:15-11:45 y
npounssoauTenLHOCTU B Bonoroackor obnactu

MpakTnyeckoe 3aHATUE - NpopaboTKa KEMCOBBIX CUTyaUUn B KOMaHOaX
11:45-12:30 (nnbo npoBeaeHMe ceccrMm/MO3roBoro LWTYpMa/Kpyrnoro ctona passutune
"Gepexnusoro ropoaa")

12:30 - 12:40 TpaHcdep Ha obes.

12:40-13:40 O6b6en

13:40 - 14:00 TpaHcdep B YUI'Y Touka kuneHus (fopbkoro, 14)

14:00 - 14:30 TpeseHTaums ot PCII. 3anues [.A. KnactepHas mogenb pa3BuTus

14:30 - 15:00 [lpesenTauus ot E.B. LlennkoBomn(pektop YIY).

15:00 - 15:15 Kodpe-6peiik

MpakTnyeckoe 3aHATUE - NpopaboTKa KENCOBLIX CUTYaLMn B KOMaH4ax
15:15-16:00 (nNubo NpoBeaeHne ceccun/mMo3roBoro LWTypmMma/kpyrnoro passutue "LEAN
Kak gpavsep passutua gns PCIIM")

[MpoBeaeHne OTKpbITOM Nekunn ons ctyaeHtoB YlY.

HoBukoB [1: bepexnBoe Npon3BoACTBO Kak NPOEKT HeNnpepbIBHbIX
N3MEHEHNN, nnn obpas BU3HEC-KN3HN KOMMNAHUK ONs CO30aHUS U
cbepexeHnst LEHHOCTH

17:30 - 18:00 3akpbiTne

16:00 - 17:30

18:00 TpaHcdep B asponopT

7



